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Preferred Power Management — Talent Maximization 5-5-5

This document is for the purpose of recruiting, developing and maintaining talent.
This is for management purposes only and it should not be saved on a computer hard drive that is accessible to staff.
You will be asked by your DM or supervisor to update this file periodically.

Top 5 Internals
Our staff that is ready to promote or could be developed into management.

Notes
Name Current position, performance rating, strengths / weakness, relocateability
(Where),recommendation etc.

Top 5 Internals
Our staff that is ready to promote or could be developed into management.

Notes
Name Current position, interviewed (Y/N), strengths/weakness, relocateable,
action plan etc.

Top 5 Internal Flight Risk
Top performers we are at risk of losing.

Notes
Name Position, performance rating, issues/why a flight risk, when we may lose them,
action plan, etc.




