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Date:  Today’s Weather:  

Yesterday MTD Goal Yesterday MTD Sales Yesterday MTD Variance 

$ $ $ 

Today Daily Sales Goal:  

Hours Sales Customer Count 
Events / Holidays 

 
12:00PM $  

2:00PM $  
Incentives 

 
5:00PM $  

Close $  
Opportunities / Closes 

 
Totals: $  

Staffing 

Morning 

 

 

 
 

Afternoon 

 

 

 
 

Closing 

 

 

 
 

Call Outs/ 
Occurrences 

 

 

 
 

Manager Observations: Kudos, Concerns, Ideas 
 

 

 

 

 

 

 

Closing Manager Signature___________________________________________________ 
 

 


